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The Impact of Organization Culture on Innovation and Competitive
Advantage

field Study on Hotels Sector in Jordan

Prepared by
Faraj Abdullah Haza Harahsheh
Supervised by
Dr. Riyad Abazeed

Abstract

This study aims to investigate the impact of organization culture on innovation and
competitive advantage at the Jordanian hotel sector, Knowing the organizational
culture pattern in the hotel sector of Jordan, it is an analytical, descriptive, field study .

The importance of the study comes from the importance of organizational culture,
The culture of the organization play an important role in the success and excellence
in hospitality organizations under the regional and international competition, As well
as the importance of the hotel sector, which is one of the main and important sectors
in the Jordan Tourism.

The of Jordanian hotel sector was chosen for this study, the population of the study is
directors and department heads of (467) persons working in the five-star hotels and
four stars in Amman, Agaba (39) hotels, (19) hotels five stars, and (20) hotels four
stars.

The samples was (295) persons (manager and department head) working in the five
and four stars hotels in Amman and Agaba (24), with (63%) from population (467)
persons, were distributed (295) questionnaire to the study sample, (265) returned, (7)
disposed, (258) analyzed (87%).

The study applied certain statistical techniques, to present the sample
characteristics and to test the hypotheses, the most important techniques were
Cronbaeh Alpha, Simple and Multiple Regression, One way analysis of Variance.
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The study showed the following results:

1. The trends of samples in hotels sector are positive with high degree toward
organization culture elements except (Incentive systems, Organizational rituals) with
medium degree.

2. The trends of the study sample are positive with high degree towards innovation .

3. The trends of the study sample are positive towards competitive advantage with
high degree.

4. There is statistically significant impact of the culture of organization on innovation
and Competitive Advantage in Jordanian hotel sector.

5. There are differences with statistical significance in (organization culture,
innovation, competitive advantage ) in Jordanian hotel sector due to hotel kind .

6. There are differences with statistical significance for organization culture in
Jordanian hotel sector due to Demographic variables except ( gender, functional
level) .

7. There are no differences with statistical significance for innovation due to
demographic variables.

8. There are no differences with statistical significance of competitive advantage due
to demographic variables, except work years on the hotel.

The study came up with the following recommendations:

1. Enhancing and increasing awareness of the concept of organization culture and its
importance in achieving success in hotel sector.

2. Encouraging hotels management to use organization culture values to direct
workers behaviors in hotel sector by reinforcing positive values and avoiding negative
values (Incentive systems, Organizational rituals) such as respect for others, conflict
resolution, justice achievement , equality among workers, and interest in the
humanitarian and social aspects workers.

3.Reinforceing and developing Initiative and innovation by offering environment that
encourage workers to innovate in hotel sector.

4. Focus on excellence aspects in offering services and decreasing the cost as a
mean of competition to obtain the largest market share.

5. Interest in aspects that empower workers by training them , developing their
abilities, giving them authority and participating in taking decisions.

6. Encouraging hotels to attract human resources specializing in hotels management
and tourism.
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